Handout #1

I-11 Corridor Stakeholders Engagement Meeting
Group C/D - March 8, 2018

Picture Rocks Fire and Medical District Administration Building
12121 W. Picture Rocks Rd.
Tucson, AZ 85743
12:30 p.m. — 4:00 p.m.

MEETINGS’ OUTCOMES AND AGENDAS

Outcomes:

Understand the most recently published 1-11 Corridor project info re: current
proposed options
Understand each stakeholder group’s perspective re: I-11 Corridor options
Understand the values, interests and characteristics most important to the
communities
Identify potential impacts/benefits (environmental and economic) of proposed
corridors

o ldentify ways to mitigate/promote those
Explore creative altemnatives/options moving forward that address concerns
Inform decision-makers re: what is most important to stakeholder groups

Meeting #1 Agenda:

Meeting outcomes, agenda, format (15 min.)
Introduce the stakeholders, project team and facilitators (30 min.)
Collaboration and meeting participation agreements (20 min.)
BREAK (15 min.) _
Review project vision, background and current proposed options (60 min.)
o 1% presentation: project overview
= Background: project vision, purpose and need
o 2" presentation on where we are now w I-11 Corridor options and how we got
there
* Include estimated time frame of Tier 1 process ;
* Tucson corridor options: why, considerations, where are now, how we got
there
Share perspectives and interests (45 min.)
Outstanding questions for next meeting/meeting agenda items (15 min.)
Closing Comments and Meeting feedback (10 min.)
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MEETINGS' OUTCOMES AND AGENDAS

Meeting #2 Agenda Items:

Provide proposed corridor information, currently available to the public
o Details on alternatives specific to each Group
o Comparison of criteria for alternatives (screening results)
Share perspectives & concerns
o Explore potential impacts
Identify potential alternatives from stakeholders
o How might design options provide solutions
Be prepared to answer questions for next meeting
o What detailed information is needed re: I-11 Corridor options and what technical
information is required
Next meeting agenda items
Closing Comments and Meeting feedback

Meeting #3 Agenda Items:

Explore creative options and potential I-11 Corridor alternatives moving forward
Final perspectives (what is most important for decision makers to consider)
Recommendations from individual stakeholders and stakeholders as a group
Follow-up to stakeholder meeting process

Discuss how meeting highlights and final report will be used

Closing Comments and Meeting feedback
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INTRODUCTORY EXERCISE

Purpose: -Introduce yourself to the whole group
-Identify key meeting oufcomes
-Identify key questions to have answered

STEPS:

1. Please use 1 large Post-It Note and write your Organization Name at the top and your
name below, following the format below:

ORG:

NAME:

2. Please use 1 large Post-It Note and record your 1 key desired outcome for this meeting,
following the format below:

DESIRED OUTCOME:

3. Please use 1 large Post-It Note and record a key question you want answered during this
process, following the format below:

KEY QUESTION:

4. Please be prepared to present your post-its to the large group, and place the post-its on the
wall when it is your turn to present.

NOTE: PLEASE WRITE LARGE AND CLEARLY ON THE POST-ITS
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INTRODUCTION TO COLLABORATION

“Collaboration” is working together toward common goals by directly engaging affected
interests.

Why Collaborate?

The issues transcend jurisdictional boundaries.

There is an ongoing and sustained interest in the issues and/or location by multiple
stakeholders who need to work together to solve short and long-term problems.

Unilateral actions to address complex problems are often ineffective.

Independent actions taken by one party often create adverse (even if unintended)
consequences for others.

You can’t get what you want without the assistance or support of other parties.

Judicial solutions often do not offer the type of relief that would meet parties’ true
needs. :

Limited resources mean actions must be coordinated to maximize efficiency.

What Are the Benefits of Collaboration?

Allows for the sharing of resources and expertise.

Provides more opportunities for creative problem solving.

Provides opportunity for solutions that meet parties’ needs.

Other parties are viewed as joint problem solvers rather than as adversaries.
Enhanced commitment to agreements and the implementation of decisions.

Positive relationships developed during collaboration provide foundation for
additional cooperation in the future on other issues.

Increases mutual understanding.
Promotes trust building.
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INTRODUCTION TO COLLABORATION

What Does it Take to Collaborate?

e A clear goal and set of objectives.

* A willingness and commitment of time and energy to constructively dialog with other
stakeholders and within the organizations you represent.

o A commitment to openly share ideas, experiences and opinions about matters of
interest to the group.

» A commitment to keep talking and listening when differences surface and to seek
clarification and understanding of points of view that may be different and counter to
your own.

e A willingness to suggest ways in which the group can work together smartly and be
productive.

e A commitment to honor the process and its outcomes.
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MEETING AGREEMENTS (draft)

Behaviors/attitudes that support a respectful and meaningful exchange of information.

STAKEHOLDER GROUP MEMBERS:
1. Be prepared to participate, collaborate, and share pertinent information.
2. Engage in a respectful, thoughtful deliberation.
3. One person speaks at a time: Listen carefully when not speaking.
4. Be open to all perspectives.

5. Keep in mind the large picture (regional interests as they relate to larger needs and priorities), as
well as your individual/stakeholder group viewpoint.

6. Turn off or mute all electronic devices, so there are no distractions.

7. No recording devices will be allowed during the meeting.

FACILITATORS’ ROLE:
1. The facilitators are responsible for ensuring that everyone adheres to the agreed upon guidelines.
Their role is to help structure and guide the process and facilitate group discussions. They will
not be included in decision making on substantive matters.

2. The facilitators will manage behavior that is disruptive or makes participants feel uncomfortable.

FHWA / ADOT STAFF ROLE:

1. FHWA and ADOT staff are responsible for coordinating the event, providing specific project
information when asked, and meeting reasonable requests from stakeholders.

2. FHWA and ADOT staff will be available throughout the meetings to answer broad questions about
the 1-11 Corridor project.



